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Business Requirement Templates.
Business requirement templates are documents that provide a critical description of business changes and are used as the foundation of programs and initiatives, and they provide a room for detailed information used in verification of the anticipated changes (John,2018).I came up with two business requirement templates from the online forum, and the first one has the title "TechWhirl; Tech Communication Templates" and the second one holds the title "New York University Business Requirement Document." I like the first template titled "TechWhirl; Tech Communication Templates" because it holds all the necessary components of a business requirement template. As noted, we have the introduction, project summary, objectives, scope, assumptions, risks, constraints, as well as the business requirements. These items are core in that they prove that the template is objective and through it, the most critical information can be filled to achieve the desired change in the firm or business entity (John, 2018). I do not, however, like the fact that the section on constraints has been generalized. This means that filling information in it would not be very specific and I would change this section by creating specific sections for constraints such as financial, schedule, facilities and infrastructure. Clarity would, therefore, be achieved by specifying the sort of constraints of focus in this template.
In the second template, I like the fact that it is very detailed and just like the first one; it holds all the necessary components of a business requirement template. The template is titled "New York University Business Requirement Document." The document holds details such as versions and approvals, project details, overview, assumptions, business requirements, resources, assumptions, cases as well as stakeholders and business process flow. I also like the fact that the template has a very clear heading with the title "New York University” and this specifies the institution of origin. I do not, however, like the complexity of the business flow chart. The flow chart holds a very high level of complexity, and as such, its interpretation might not be easy especially for people who are not very conversant with such templates. In this case, I would strive to create a simpler business flow chart and diagram or provide a key and an explanation of the chart. Just like Jones et al., (2016), assert, clarity and simplicity in business requirement templates are very critical in the execution of the anticipated changes.
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